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Precision-
Engineered

Data & BPO
Operations

for Enterprise Scale

We design, staff and operate mission-critical data, Al-
annotation and document workflows for enterprises,
government programs and Al companies that cannot afford

operational failure.

® Enterprise Data Processing ® AT Data Annotation ® Document Digitization

® Business Process Outsourcing

CAPABILITY SNAPSHOT

Since 500+ Global ISO- GDPR

L]
2008 PROFESSIONALS MULTI- Allgned COMPLIANT
WORLDWIDE REGION WORKFLOWS
SIXTEEN+ DELIVERY PROCESS
YEARS FRAMEWORK
DELIVERING

WWW.PRECISEBPOSOLUTION.COM INFO@PRECISEBPOSOLUTION.COM

COVER

HIPAA

ALIGNED
HANDLING
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= COMPANY OVERVIEW

About Precise BPO Solution

Precise BPO Solution is an enterprise data-operations partner, purpose-built to run the structured,
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COMPANY OVERVIEW

high-volume, accuracy-critical workflows that sit behind Al systems, digital platforms and back-

office functions. We combine trained production teams, layered quality control and secure delivery

infrastructure to operate as a dependable extension of our clients' own operations — not a

detached vendor.

l Company Timeline

O

WWW.PRECISEBPOSOLUTION.COM

2008
Company Founded

Precise BPO Solution established with a founding focus
on structured data operations.

2011

Data Entry Services Expand

Multi-domain data-entry capability scaled to support
cross-industry clients.

2014
Document Processing Launch

Dedicated document processing and conversion practice
established.

2017
Global Client Base

Delivery footprint extended to serve enterprise clients
across multiple regions.

2020
Al Data Annotation

Purpose-built annotation practice launched to serve Al &
ML model training.

2023
Enterprise Delivery Framework

Formal QA, security and governance framework rolled out

enterprise-wide.

Today
Sustained Growth

500+ professionals delivering scalable, secure
operations for global partners.

. What Sets Our Delivery Apart

i

500+ Professionals

A trained, full-time delivery workforce operating across
dedicated production floors.

Dedicated Delivery Teams

Ring-fenced teams assigned per client, per program, with
named leadership.

Secure Infrastructure

Access-controlled systems, encrypted transfer layers and
monitored environments.

Scalable Operations

Capacity that flexes from pilot volumes to enterprise-scale
throughput.

Long-Term Partnerships

Multi-year engagements built on transparent reporting and
accountability.

Global Outsourcing Expertise
Cross-border delivery experience spanning regulated and
high-volume industries.

Built for Operational Accountability

Every engagement is assigned a named delivery owner,

a documented SOP, and a quality baseline agreed

before production begins — so scale never comes at the

cost of visibility.

INFO@PRECISEBPOSOLUTION.COM
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= SERVICE PORTFOLIO

A Full-Stack Data Operations Portfolio

Two integrated practices — Al data labeling and structured data / document processing —
delivered by the same governance model, so clients scale one relationship instead of managing
many vendors.

Al Data Labeling & 16 B Data Entry & Document 15
l Annotation CAPABILITIES Processing CAPABILITIES
Image . . Online Data Offline Data
D Annotation Video Annotation Entry B Entry
. Polygon <> Document - .
@ Bounding Boxes Annotation ¥ processing & Data Conversion
< Semantic Instance Invoice
¥ Segmentation Segmentation Igl OCR Cleanup E Processing
[ . . Point Cloud Forms 0o
€, LiDAR Annotation Labeling = Processing ~ CRM Data Entry
M Object Tracking OCR Annotation Catalog :
BE Processing /7 Data Cleansing
. Speech
[=] NLP Annotation ) Document
Annotation i oo
Data Enrichment 99 Digitization
Ifl Medical Satellite Book Legal D t
Annotation Annotation M &599% NS94 Documen
Conversion < Processing
Sports Analytics Generative Al .
(0= . Medical Data
T: Dataset P
agging ataset Prep i{y Entry
One delivery model, two disciplines. Every service above runs through the same production floor, QA
@ hierarchy and security controls detailed on pages 05-07 — giving clients a single point of accountability

WWW.PRECISEBPOSOLUTION.COM

across their entire data lifecycle.

INFO@PRECISEBPOSOLUTION.COM
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= INDUSTRIES WE SERVE

Depth Across 18 Industry Verticals

Our teams are cross-trained on the compliance language, taxonomies and edge cases specific to
each sector we serve — from clinical terminology to satellite imagery to regulatory document

formats.
Healthcare
E-commerce Insurance
Sports ° Retail
e
Robotics Legal
)
Al @ Publishing
PRECISE
BPO SOLUTION
Real Estate @ Government
Agriculture @ Manufacturing
Logistics E e @ Automotive
Education Banking
Finance
o,
18 2 100%
Verticals Actively Served Core Practices, One Delivery Sector-Trained Teams
Model

WWW.PRECISEBPOSOLUTION.COM INFO@PRECISEBPOSOLUTION.COM 04 / 12



PRECISE )
BPO SOLUTION SECTION 05/12 DELIVERY MODEL

P

= DELIVERY MODEL

A Governed Nine-Stage Delivery Pathway

Every engagement — regardless of size — moves through the same disciplined pathway, from
requirement analysis through to closed-loop client feedback.

Requirement Analysis Project Planning Pilot Execution
Quality*Control Production Resource Allocation

Senidr QA Secure Delivery Client Feedback

S

100% S-Tier Named Closed-
Engagements Piloted Quality Checkpoints Per Delivery Owner Per Loop
Before Scale-Up Stage Program

Feedback Into Next
Cycle

WWW.PRECISEBPOSOLUTION.COM INFO@PRECISEBPOSOLUTION.COM 05 / 12



PRECISE

BPO SOLUTION

3
H

= QUALITY MANAGEMENT

Quality Is Layered, Not Assumed

Accuracy is engineered through five concentric layers of review — each one independent of the
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QUALITY MANAGEMENT

layer inside it — so errors are caught before they ever reach a client deliverable.

Continuous ImproV

99%+

Accuracy
Goal, Every
Production
Batch

Dedicat

QA Teams
Independent of
Production

WWW.PRECISEBPOSOLUTION.COM

Production QA

CLIENT
SUCCESS

ed Daily

Monitoring
&
Escalation
Cadence

INFO@PRECISEBPOSOLUTION.COM

Scheduled

Project Reporting
Cycles

©

Client Success
(Center)

The innermost
commitment — every
layer outside exists to
protect this outcome.

Production QA

First-line review
performed by the
delivery team on every
completed batch.

Senior QA
Independent senior
reviewers sample and
validate against agreed
accuracy thresholds.

Random Audits
Unscheduled audits
across live projects to
catch drift before it
compounds.

Continuous
Improvement
Findings feed back into
SOPs, training and
tooling — the outer ring
closes the loop.

Documented

Corrective Action
Protocols
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= SECURITY & COMPLIANCE

Security Engineered Into Every Layer

Client data is treated as a regulated asset from intake to disposal — governed by access control,
encryption and audit at every stage of the workflow.

GOVERNANCE FRAMEWORK

Access-Controlled. Encrypted.
Continuously Audited.

GDPR-Compliant Workflows HIPAA-Aligned Processes

@ Data handling processes aligned to GDPR |:_t| Controls aligned to HIPAA expectations for
principles for EU client data. protected health information.
ISO-Aligned Processes » Confidentiality Agreements

V|

@ Operations structured against ISO-aligned quality NDAs executed at company and individual staff
and security practice. level, every engagement.

—_ Secure Infrastructure Role-Based Access

/3 Hardened, monitored production environments (X‘ Access rights scoped strictly to project role and
with restricted egress. business need.
Encrypted Transfers Secure File Storage

E’ Data in transit protected via encrypted transfer @ Segregated, access-logged storage for client data
protocols. atrest.
Controlled Access Client Data Confidentiality

@ Physical and system access controlled and @ Confidentiality obligations enforced through audit
continuously logged. and training.

WWW.PRECISEBPOSOLUTION.COM INFO@PRECISEBPOSOLUTION.COM 07 / 12



PRECISE B
BPO SOLUTION SECTION 08/12 TECHNOLOGY & PLATFORMS

P

= TECHNOLOGY & PLATFORMS

Platform-Agnostic, Enterprise-Ready

We operate inside the tools our clients already use — or stand up a dedicated instance — so
integration never becomes a blocker to production.

. Annotation & ML Tooling

[ ] [ ] [ ] [ ]
CVAT Label Studio Labelbox SuperAnnotate
ANNOTATION ANNOTATION ANNOTATION ANNOTATION
° ° ° °
Supervisely V7 Roboflow SageMaker Ground
ANNOTATION ANNOTATION ANNOTATION Truth

ML/ AWS

[ | Enterprise & Productivity Systems

° ° ° °
Microsoft Office Google Workspace OCR Platforms Cloud Platforms
PRODUCTIVITY PRODUCTIVITY DATA CAPTURE INFRASTRUCTURE
° ° °
Custom Client ERP Systems CRM Systems
Systems ENTERPRISE ENTERPRISE
INTEGRATION
ﬁ Tool-agnostic by design. Platform selection is driven by the client's existing stack and project requirements

—not by internal preference — with teams trained across every environment listed above.

15+ 100% 24[7 Zero

Platforms Actively Client-Stack Monitored Access & Migration Lock-In
Supported Compatible Uptime
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SECTION 09/12 — WHY CHOOSE US

Built to Be a Long-Term Delivery Partner

Procurement teams choose Precise BPO Solution not for a single project, but for a delivery model

that keeps working as volume, complexity and regulatory scrutiny increase.

16+

YEARS IN CONTINUOUS OPERATION

200+

FULL-TIME DELIVERY PROFESSIONALS

18

INDUSTRY VERTICALS SERVED

01

ACCOUNTABLE POINT OF CONTACT

Since 2008
Sixteen-plus years of continuous delivery experience across
regulated and high-volume industries.

500+ Professionals
A trained, full-time workforce — not a rotating freelance pool —
assigned to production floors.

Flexible Team Structures
Teams sized and skilled to the engagement, from pilot volumes
to enterprise scale.

Enterprise-Grade Delivery
The same governance, QA and security framework applied
regardless of project size.

Fast, Predictable Turnaround
Committed SLAs backed by pilot-tested throughput and capacity
planning.

Cost-Effective Operations
Enterprise quality delivered at an outsourced cost structure.

Dedicated Project Managers
A single accountable owner for communication, reporting and
escalation.

Customized Workflows
SOPs built around each client's taxonomy, tools and compliance
requirements.

Scalable Operations

Capacity that expands and contracts with client demand, without
re-negotiation cycles.

Global Client Base
Delivery experience spanning multiple regions, sectors and
regulatory regimes.

Long-Term Partnerships
Client relationships measured in years, not project cycles.

WWW.PRECISEBPOSOLUTION.COM INFO@PRECISEBPOSOLUTION.COM 09 / 12
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= ENGAGEMENT MODELS

Six Ways to Structure the Partnership

Every engagement model rests on the same delivery, quality and security foundation — the
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structure simply changes how capacity is committed and billed.

WWW.PRECISEBPOSOLUTION.COM

Dedicated
Teams

Ring-fenced
staff working
exclusively on
one client
program, full-
time.

BEST FOR

Programs needing consistent, ring-
fenced capacity

©

Project
Based

Fixed-scope
delivery against
a defined
outcome,
timeline and
budget.

Hourly
Engagement

Flexible,
metered
capacity for
variable or
short-term
workloads.

&

FTE Model

Named full-time
equivalents
embedded
directly into

client
workflows.

COMMITMENT
Flexible — from weeks to multi-year
terms

INFO@PRECISEBPOSOLUTION.COM

Managed
Services

End-to-end
ownership of a
process,
outcome and
SLA by Precise
BPO.

GOVERNANCE

Same QA, security and reporting on
every model

ENGAGEMENT MODELS

Long-Term

Outsourcing

Multi-year
strategic
partnership
covering an

entire function.
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GLOBAL DELIVERY

A Delivery Footprint Built for Global
Programs

Regional delivery capability across six geographies, coordinated through one governance model
and one point of accountability.

Europe O

O United Kingdom
O Noxrth America

Middle East @

®

Asia Pacific O

Australia O

WWW.PRECISEBPOSOLUTION.COM

of time zone or
region.

and direct access to
delivery leadership.

shifts.

INFO@PRECISEBPOSOLUTION.COM

framework applied
across every
delivery region.

~ Reliable Delivery = Transparent 'L° Scalable Teams Enterprise ¢o Long-Term
Consistent Communication Capacity that Processes Partnerships
throughput and Structured mobilizes quickly as The same Regional
quality regardless reporting cadence regional demand governance relationships built

for multi-year
continuity.
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CONTACT US

Let’s Build Long-Term
Business Success
Together

Talk to our team about a pilot engagement, a capacity assessment,
or a full program transition — designed around your operating
requirements.

COMPANY
Precise BPO Solution

WEBSITE

&ﬂ;}ﬁ www . precisebposolution.com
g - EMAIL
E }I.I‘.-l.

info@precisebposolution.com

® Since 2008 ® 500+ Professionals ® Global Delivery

WWW.PRECISEBPOSOLUTION.COM INFO@PRECISEBPOSOLUTION.COM
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